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PART I: Assurances

State of: Connecticut
Section 1: Legal Basis and Certifications   
1.1 The designated State unit (DSU) eligible to submit the State Plan for Independent Living (SPIL or the plan) and authorized under State law to perform the functions of the State under the State Independent Living Services (SILS) and Centers for Independent Living (CIL) programs is Bureau of Rehabilitation Services (BRS).  34 CFR 76.104(a)(1) and (2); 34 CFR 364.22(a)

1.2 The separate State agency eligible to submit the plan and authorized under State law to provide vocational rehabilitation (VR) services to individuals who are blind is Board of Education and Services for the Blind (BESB).  Indicate N/A if not applicable.  34 CFR 76.104(a)(1) and (2); 34 CFR 364.20(d) and 364.22(c)

1.3 The Statewide Independent Living Council (SILC) that meets the requirements of section 705 of the Act and is authorized to perform the functions outlined in section 705(c) of the Act in the State is Connecticut State Independent Living Council.  34 CFR 364.21(a)

1.4 The DSU and, if applicable, the separate State agency authorized to provide VR services to individuals who are blind, and the SILC are authorized to jointly develop, sign and submit this SPIL on behalf of the State, and have adopted or otherwise formally approved the SPIL.  34 CFR 76.104(a)(7); 34 CFR 364.20(c) and (d)

1.5 The DSU, and, if applicable, the separate State agency authorized to provide VR services to individuals who are blind, may legally carry out each provision of the plan and will comply with all applicable Federal statutes and regulations in effect with respect to the three-year period it receives funding under the SPIL. 34 CFR 76.104; 34 CFR 80.11(c)

1.6 The SPIL is the basis for State operation and administration of the program.  All provisions of the SPIL are consistent with State law. 34 CFR 76.104(a)(4) and (8) 
1.7 The representative of the DSU and, if applicable, of the separate State agency authorized to provide VR services to individuals who are blind, who has the authority under State law to receive, hold, and disburse Federal funds made available under the SPIL and to submit the SPIL jointly with the SILC chairperson is Brenda L. Moore, Director, Bureau of Rehabilitation Services and Brian Sigman, Executive Director, Board of Education and Services for the Blind.   34 CFR 76.104(a)(5) and (6)

Section 2: SPIL Development   
2.1 The plan shall be reviewed and revised not less than once every three years, to ensure the existence of appropriate planning, financial support and coordination, and other assistance to appropriately address, on a statewide and comprehensive basis, the needs in the State for:

· The provision of State independent living services;

· The development and support of a statewide network of centers for independent living; and 

· Working relationships between programs providing independent living services and independent living centers, the vocational rehabilitation program established under title I, and other programs providing services for individuals with disabilities.  34 CFR 364.20(f)
2.2 The DSU and SILC conduct public meetings to provide all segments of the public, including interested groups, organizations and individuals, an opportunity to comment on the State plan prior to its submission to the Commissioner and on any revisions to the approved State plan. 34 CFR 364.20(g)(1)
2.3 The DSU and SILC establish and maintain a written description of procedures for conducting public meetings in accordance with the following requirements.  The DSU and SILC shall provide:

· appropriate and sufficient notice of the public meetings (that is, at least 30 days prior to the public meeting through various media available to the general public, such as newspapers and public service announcements, and through specific contacts with appropriate constituency groups and organizations identified by the DSU and SILC); 

· reasonable accommodation to individuals with disabilities who rely on alternative modes of communication in the conduct of the public meetings, including providing sign language interpreters and audio-loops; and

· public meeting notices, written material provided prior to or at the public meetings, and the approved State plan in accessible formats for individuals who rely on alternative modes of communication. 34 CFR 364.20(g)(2)
2.4 At the public meetings to develop the State plan, the DSU and SILC identify those provisions in the SPIL that are State-imposed requirements beyond what would be required to comply with the regulations in 34 CFR parts 364, 365, 366, and 367.  34 CFR 364.20(h)

2.5 The DSU will seek to incorporate into, and describe in, the State plan any new methods or approaches for the provision of IL services to older individuals who are blind that are developed under a project funded under chapter 2 of title VII of the Act and that the DSU determines to be effective. 34 CFR 364.28
2.6 The DSU and SILC actively consult, as appropriate, in the development of the State plan with the director of the Client Assistance Program (CAP) authorized under section 112 of the Act.  34 CFR 364.20(e)
Section 3: Independent Living Services  

3.1 The State, directly or through grants or contracts, will provide IL services with Federal, State, 

      or other funds.  34 CFR 364.43(b)

3.2 Independent living services shall be provided to individuals with significant disabilities in accordance with an independent living plan mutually agreed upon by an appropriate staff   member of the service provider and the individual, unless the individual signs a waiver stating that such a plan is unnecessary.  34 CFR 364.43(c)
3.3 All service providers will use formats that are accessible to notify individuals seeking or receiving IL services under chapter 1 of title VII about: 

· the availability of the CAP authorized by section 112 of the Act; 

· the purposes of the services provided under the CAP; and

· how to contact the CAP. 34 CFR 364.30
3.4 Participating service providers meet all applicable State licensure or certification requirements. 34 CFR 365.31(c)
Section 4: Eligibility   
4.1 Any individual with a significant disability, as defined in 34 CFR 364.4(b), is eligible for IL services under the SILS and CIL programs authorized under chapter 1 of title VII of the Act.  Any individual may seek information about IL services under these programs and request referral to other services and programs for individuals with significant disabilities, as appropriate.  The determination of an individual's eligibility for IL services under the SILS and CIL programs meets the requirements of 34 CFR 364.51.  34 CFR 364.40(a), (b) and (c)

4.2 Service providers apply eligibility requirements without regard to age, color, creed, gender, national origin, race, religion or type of significant disability of the individual applying for IL services.  34 CFR 364.41(a)
4.3 Service providers do not impose any State or local residence requirement that excludes any individual who is present in the State and who is otherwise eligible for IL services from receiving IL services.  34 CFR 364.41(b)
Section 5: Staffing Requirements   
5.1 Service provider staff includes personnel who are specialists in the development and provision of IL services and in the development and support of centers.  34 CFR 364.23(a)

5.2 To the maximum extent feasible, a service provider makes available personnel able to communicate:

· with individuals with significant disabilities who rely on alternative modes of communication, such as manual communication, nonverbal communication devices, Braille or audio tapes, and who apply for or receive IL services under title VII of the Act; and 

· in the native languages of individuals with significant disabilities whose English proficiency is limited and who apply for or receive IL services under title VII of the Act. 34 CFR 364.23(b)
5.3 Service providers establish and maintain a program of staff development for all classes of positions involved in providing IL services and, if appropriate, in administering the CIL program. The staff development programs emphasize improving the skills of staff directly responsible for the provision of IL services, including knowledge of and practice in the IL philosophy.  34 CFR 364.24
5.4 All recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will take affirmative action to employ and advance in employment qualified individuals with significant disabilities on the same terms and conditions required with respect to the employment of individuals with disabilities under section 503 of the Act.  34 CFR 364.31
Section 6: Fiscal Control and Fund Accounting  
6.1 All recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will comply with applicable EDGAR fiscal and accounting requirements and will adopt those fiscal control and fund accounting procedures as may be necessary to ensure the proper disbursement of and accounting for those funds.  34 CFR 364.34

Section 7: Recordkeeping, Access and Reporting  

7.1 In addition to complying with applicable EDGAR recordkeeping requirements, all recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will maintain records that fully disclose and document: 

· the amount and disposition by the recipient of that financial assistance; 

· The total cost of the project or undertaking in connection with which the financial assistance is given or used; 

· the amount of that portion of the cost of the project or undertaking supplied by other sources; 

· compliance with the requirements of chapter 1 of title VII of the Act and Part 364 of the regulations; and 

· other information that the Commissioner determines to be appropriate to facilitate an effective audit.  34 CFR 364.35(a) and (b)
7.2 With respect to the records that are required by 34 CFR 364.35, all recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will submit reports that the Commissioner determines to be appropriate.  34 CFR 364.36
7.3 All recipients of financial assistance under parts B and C of chapter 1 of title VII of the Act will provide access to the Commissioner and the Comptroller General, or any of their duly authorized representatives, to the records listed in 34 CFR 364.37 for the purpose of conducting audits, examinations, and compliance reviews.  34 CFR 364.37  

Section 8: Protection, Use, and Release of Personal Information  

8.1  Each service provider will adopt and implement policies and procedures to safeguard the confidentiality of all personal information, including photographs and lists of names in accordance with the requirements of 34 CFR 364.56(a)(1-6). 34 CFR 364.56(a)

Section 9: Signatures

After having carefully reviewed all of the assurances in sections 1 - 8 of this SPIL, the undersigned hereby affirm that the State of Connecticut is in compliance and will remain in compliance with the aforementioned assurances during the operational period of this SPIL, October 1, 2007 through September 30, 2010.  

The effective date of this SPIL is October 1, 2007. 

 _____________________________________________________________________________

SIGNATURE OF SILC CHAIRPERSON




DATE 

James Quick Chairman, Connecticut State Independent Living Council




NAME OF SILC CHAIRPERSON





_____________________________________________________________________________

SIGNATURE OF DSU DIRECTOR


 


DATE 

Amy L. Porter, Director, Bureau of Rehabilitation Services






NAME AND TITLE OF DSU DIRECTOR




_____________________________________________________________________________    

SIGNATURE OF DIRECTOR OF THE SEPARATE 


DATE

STATE AGENCY FOR INDIVIDUALS WHO ARE BLIND






Brian Sigman, Executive Director, Board of Education and Services for the Blind




NAME AND TITLE OF THE DIRECTOR OF THE 

SEPARATE STATE AGENCY FOR INDIVIDUALS WHO ARE BLIND






State of: Connecticut
Part II: Narrative
Section 1: Goals, Objectives and Activities  

1.1 Goals and Mission – 34 CFR 364.42(b)(1)

Describe the overall goals and mission of the State’s IL programs and services.  The SPIL must address the goals and mission of both the SILS and the CIL programs, including those of the State agency for individuals who are blind as they relate to the parts of the SPIL administered by that agency.

Mission: The mission of the State’s IL programs and services is to promote choice, equal access, opportunity and full inclusion of people with disabilities into the economic, political, social, cultural, and educational mainstream of American Society.

Goals

1.    To reduce barriers to independent living.
2.    To develop a strategic plan to expand the network of Centers and services to unserved or
        underserved communities.
3.    To enhance the capacity of existing Centers for Independent Living.
4.    To develop life-affirming strategies to facilitate transition of individuals with disabilities
        towards increased levels of independence and community living.
5.   To expand community inclusion opportunities for people with disabilities.
6.   To build a cultural identity and sense of pride among people with disabilities in the State of 
       Connecticut.
7.   To provide Part B funding to existing CILs in CT .


8.   To continue to provide resources for BESB consumers.

9.   To ensure quality independent living services continue to be provided in CT through
      compliance monitoring.
1.2 Objectives – 34 CFR 364.42(a)(1) and (d); 34 CFR 364.32; 34 CFR 364.33

1.2A Specify the objectives to be achieved and the time frame for achieving them.
Goal 1:
To reduce barriers to independent living:
Background: The CILs are mandated to provide consumer advocacy and systems advocacy. The two services are linked because barriers to independent living that cannot be resolved for individual consumers at the local level indicate the changes that need to be made at the systems level (i.e. changes in policy, regulations, statutes, funding level, etc.).  The role of the SILC is to collaborate with the CIL’s and other disability organizations including the DD Council, the State Rehabilitation Councils, the Disability Collaborative, and other advocacy organizations serving the needs of specific groups, including but not limited to, the Brain Injury Association of CT and Veteran groups, to recommend changes in social policy to reduce barriers to independent living.

Consumers who participated in a series of community forums sponsored by the SILC in April of 2007 stated that the lack of access to transportation was a major barrier to independent living. The lack of transportation, for example, prevented many from participating in Center based activities such as board meetings, peer support groups, advocacy training, etc. Other systemic issues identified through the past SPIL include the lack of accessible, affordable housing and the capitation of the Personal Care Attendant Medicaid Waiver financial resources. This SPIL will seek to resolve major barriers to independent living in close strategic collaboration with other disability rights organizations. 

The short term goals of this SPIL are the continuation of objectives in the prior SPIL that were partially completed, including (1) the creation of a working advocacy committee; (2) adoption of 2-3 prioritized issues and dissemination of information concerning these issues on the SILC website; (3) provision of a series of legislative advocacy trainings for consumers at the regional and/or state level; and (4) educating legislators about these issues through events such as candidate’s forums and education day at the capitol. 

Objectives and timeline

FFY 2008

Objective 1:
Create a working group within the SILC to work on systems advocacy issues in collaboration with other disability rights organizations including CACIL, and the Disability Collaborative, etc. 

1.1 Review and revise existing policies and procedures of the SILC in relationship to legislative advocacy issues/initiatives. 

1.2 Gather information from various sources to assist the SILC in identifying and prioritizing systems advocacy issues including review from SILC forums and information gathered from the Disability Collaborative, Office of Protection and Advocacy, CACIL, etc.
1.3 Work with CACIL’s advocacy committee to develop and disseminate a CIL membership survey tool to be distributed and evaluated annually.

1.4 Hold annual forums in collaboration with other disability organizations to gather more input and revise systems advocacy issues.

Objective 2:
Create a plan to achieve systems advocacy change.

2.1 Adopt 2-3 issues in need of systems advocacy change based on a survey tool distributed to the membership base of the CILs and other information gathering processes i.e. focus groups, forum input, public hearings etc. 

2.2 Create action plan in collaboration with other disability rights organizations to achieve desired changes. 
Objective 3:
Conduct 1-2 legislative advocacy trainings of consumers at the state or regional      

                         level.
2008 Outcomes: CIL Membership survey tool developed; systems advocacy work plan; 15-25 advocates trained in legislative advocacy training; a minimum of 1 SILC forum.
FFY 2009

Objective 4:
Review and revise as necessary systems advocacy plan developed in fiscal year
                        2008.
4.1 Continue to host SILC forums to assure input from stakeholders

Objective 5:
Conduct 1-2 legislative advocacy trainings based on revised plan.

Objective 6:    In collaboration with other disability advocacy organizations conduct a 
                        candidate's forum as means of educating legislators about systems advocacy issues
                        pertaining to independent living.
2009 Outcomes: Revised plan; minimum of 1 SILC forum; 15-25 advocates trained in legislative advocacy training; Candidate's forum held.

FFY 2010

Objective 7:
Review and revise as necessary systems advocacy plan developed in fiscal year
                         2009.

7.1   Continue to host SILC forum to assure stakeholder input.

Objective 8:
Conduct legislative advocacy trainings based on revised plan

 2010 Outcomes:    Revised Plan, SILC forum; 15 to 25 advocates trained in legislative advocacy training.
2008-2010: 

Responsibilities: SILC Advocacy Committee, SILC/CACIL Training Committee, SILC ED

Linkages:   DSU, CT Association of Centers for Independent Living, Disability Collaborative, State Rehabilitation Council(s), and other disability organizations.

GOAL 2:  To develop a strategic plan to expand the network of CILs and  IL Services to unserved or underserved populations and communities.

Background: By definition, CILs are community based and consumer controlled. They are also resource centers that are equally accessible for all people regardless of the nature and type of disability. To have true access and consumer control so that IL resources and services are responsive to the needs of people with disabilities in a particular community, ideally there ought to be a physical presence of a CIL, or at least evidence of IL activities in each community of our State. On the latter point during the public hearings it was noted that there may be IL service models in other more rural states which should be explored for their applicability in areas of Connecticut. 

In order to fulfill the SPIL’s expansion of the network of Centers mission, the SILC is committed to developing a strategic plan in conjunction with the DSU’s and the CIL’s that studies the feasibility of adding new branches, satellites and/or new CILs to deliver independent living services.

The long-term plan would include funding for technical assistance, and a financial resources plan. The strategic plan will include study of “base” level of funding issues for the CILs (CORE and state matching funds). 

In the interim, the base level of funding to each CIL will be $300,000 (core funding plus state match). It is anticipated that elements of the long term strategic plan would be incorporated into the FFY 2011-2013 SPIL Plan.

Objectives and Timelines

FFY 2008 

Objective 1:
Develop a strategic plan with participation by SILC members, BRS, BESB, and the CILs to expand the network of CILs in Connecticut.

1.1 Establish Work Group/Task Force. 

1.2 Update existing Fortinsky study from the last SPIL that plotted census data concerning people with disabilities. Integrate data from other sources i.e. Long Term Care Commission.

1.3 Review and establish base level funding issues and impact on expansion of the network of Centers.

1.4 Explore existing expansion models from other states.
1.5 Consult with ILRU and other leaders regarding best practices in expansion of models and funding.

2008 Outcomes: Revised to establishment of work group and minimum of 4 meetings per year; update of census data on disability originally prepared for the SILC by Rick Fortinsky, Ph.D.  principal researcher for the UCONN Center on Aging, and other information pertaining to consumers gathered from the CILs and State agencies including BESB and BRS.
FFY 2009: 
Objective 2:   Continuation of objectives from FFY 08.
2.1   Identification of underserved populations and communities in CT.
2009 Outcome: Draft strategic plan

FFY 2010: 

Objective 3:  Continuation of objectives from FFY 08 and FFY 09
2010 Outcome:  final strategic plan.  It is anticipated the strategic plan would be implemented in the next SPIL.

2008-2010:

Responsibilities:  DSU, SILC ED, SILC Council, CACIL, CIL Executive Directors

Linkages:  Other State SILCs, ILRU, DSU, BESB, NCIL

Goal 3:
To enhance the capacity of both the SILC and the existing Centers for Independent Living through the provision of computer equipment, software and training.

Background: Computers, software, electronic communications and other technologies offer many opportunities for enhancing capacity and reducing costs. To maximize resources in the areas of word processing, email, electronic meetings, webpage design, spreadsheets, management tools and databases, to name a few, updated computer equipment, software and training must be made available to the SILC and the CILs.

The DSU and the SILC do not currently have an electronic method of comparing 704 reports (required federal annual performance report) and Part B project results. Although each center reflects a unique service perspective, the core services, any Part B activities, and other services performed are well within the realm of consistent measurement. While the 704 report provides criteria related to both individual and community independent living services, the broad service definitions established in the 704 contribute to inconsistencies in implementation across the state. Information that could be collected at the service provider level, can be an important resource to the SILC, DSUs and CILs for determining consumer and community needs, and developing strategic plans. Through this goal and associated objectives, the purchase of much needed computer hardware, the accompanying software and training will be conducted.

In addition, the SILC and CILs will identify other training topics for strengthening their respective skills and enhance services to consumers across the state. 

Objectives and Timeline

FFY 2008

Objective 1:
To identify the types of data desired by the SILC, DSUs and CILs to effectively compare activities across CILs and other Part B recipients, and create an on-going needs assessment for planning purposes.

1.1 Establish a workgroup, consisting of representatives of the SILC, DSUs, CILs, among others, to develop a standardized reporting format based on the existing 704 report.

1.2 Identify additional data needed to compile ongoing needs assessments.

1.3 Develop an electronic resource, such as a database, Excel spreadsheet, etc., to house and evaluate data.

1.4 Produce reports at least annually.

1.5 Evaluate effectiveness and make modifications if needed.
Objective 2: To enhance the technological capacity of existing CILs and SILC through the provision of funds for the purchase of equipment, services and training.
2.1 Solicit plans from each of the existing CILs designed to improve and/or expand their     centers’ use of technology and/or software. 

2.2  Develop a plan for the SILC’s technology and related training needs.  The plan will utilize the SILC’s operating funds.
2.3  Provide funding for the plans submitted.

2.4  Evaluate the outcomes of this objective.

2008 Outcomes: Standardized report implemented, needs assessment data identified, SILC database developed and operating, improved/expanded technology resources within the CILs and the SILC, and evidence of staff training.

FFY 2009 

Objective 3:
To develop and provide training workshops designed to enhance the skills and capacity of CIL staff and board members in order to provide services, technical assistance, and resources to consumers and the public. 

3.1  Contact other state SILCs to review and evaluate their staff training curricula and methods of 
        presentation.
3.2   Discuss a New England training collaborative with our SILC/CIL peers and CACIL. 

3.3    Contact NCIL and ILRU to research their archives for effective training modules.
3.4    Involve consumers and other disability advocacy groups as planners and trainers.
3.5    Establish inventory of existing training modules and trainers based on research.
3.6    Modify training(s) and design workshop for implementation in Connecticut.
3.7    Establish schedule of staff training.
3.8    Host workshop for CIL staff and board members.
3.9    Evaluate training and modify if necessary based on feedback.
3.10  Continue to implement scheduled trainings according to schedule.
2009 Outcomes: Training curricula, schedule of trainings, inventory of existing training modules and trainers, 1 – 2 workshops.
FFY 2010

Objective 4:  Continue to implement scheduled trainings from FFY 09.

2010 Outcomes: 1-2 workshops.
2008-10:

Responsibilities:  DSUs, SILC ED, CIL EDs and staff, SILC Training Committee and workgroup.  Linkages:  New England SILCs, CACIL

Goal 4:  Develop life-affirming strategies to facilitate transition towards increased levels of independence and community living.

Background: Independent living is a movement built around a specific philosophy or ideology of choice, equal access, opportunity, and full inclusion of people with disabilities in the economic, political, social, cultural, and educational mainstream of American society. 

To achieve full access to our society requires setting aside what is referred to as the medical model, in favor of adoption of the social model. The medical model is founded upon the assumption that disability is a biological “problem” inherent in the individual with a disability that can either be “fixed” through modern medicine or ameliorated through rehabilitation. Traditional rehabilitation seeks to fix the individual, reshaping him or her to fit society. The social model, while recognizing that impairments have existential reality, asserts that disability is essentially a social problem that can be mostly if not completely mitigated through social change. This redefinition of disability informed by the social model is the foundational idea upon which the principles of disability rights in general and Independent Living in particular are built. 

Given the power of the medical model and its resistance to change, it is imperative that individuals with disabilities understand and apply the principles of independent living at critical times in their lives. Typically, persons with disabilities pass through a time during which medical authority has significant control over their activities. Subsequent to the acute phase, it is imperative that individuals who have come to view themselves as patients become acquainted with the social model and the philosophy of Independent Living. Proponents of the principles of independent living recognize certain transitional stages in the life of individuals, which must be negotiated, if one is to accomplish and sustain a maximum level of independence within the community of one’s choice. Transitions are those critical intervals during which actions promoting growth and independence occur. Within transitions, there must be special recognition of minority group backgrounds.
Recognizing that certain transitions are more essential to Independent Living than others and thus more relevant to the activities of CILs, the SILC will focus on the following: 

1. Transition in status of those acquiring a disability.

2. Transition from youth to adulthood.

3. Transition from colleges and other postsecondary institutions to work.

4. Within these groups, recognition of ethnic diversity.

Objectives and Timelines

FFY 2008

Objective 1:
To acquaint newly disabled individuals to the philosophy and principles of Independent Living.

1.1 Build relationships with veterans’ organizations within the state of Connecticut (e.g. Veterans of Foreign Wars, Disabled American Veterans).

1.2 Identify opportunities to partner with these organizations to develop veterans with disability’s understanding of IL philosophy and principles.

Objective 2:
Develop liaisons with organizations whose constituents are unlikely to spend time in a rehabilitation facility, where they would have extended interaction with other individuals with disabilities and the resulting peer mentoring opportunities. These individuals are often isolated during the initial onset of their disability. Typically these organizations would be those that support people with progressive disabilities (i.e. Multiple Sclerosis Society, Muscular Dystrophy Foundation, ALS Association, CT Chapter of Alzheimer’s etc.) Identify opportunities to partner with these organizations to educate their membership about IL philosophy and principles. 

2.1 Work with professional associations of physicians, nurses, social workers, sign language interpreters, occupational and physical therapists to assure that they convey information regarding independent living to the persons with disabilities with whom they come in contact. 

2.2 Build relationships with organizations serving elders of Connecticut (AARP, senior centers, Area Agencies on Aging, etc.). Identify opportunities to partner with these organizations to develop elders’ understanding of IL philosophy and principles as they begin to acquire disabilities through the aging process. 

Objective 3:
Educate youth transitioning into adulthood about IL philosophy and resources available to them as they make this transition

3.1 Build relationships and possible partnerships with disability “youth movement” organizations within the state of Connecticut. Identify opportunities to enhance the activities of these organizations to develop young people with disabilities’ understanding of IL philosophy and resources.

Objective 4:
Create an independent living presence on one or more college campuses.

4.1 The SILC will work with the Offices of Students with Disabilities and other organizations on college campuses and in the community to develop a working group that will draft a strategic plan to increase independent living awareness on campus colleges 

4.2 The DSU will issue an RFP (if required) to procure a consultant who has demonstrated a thorough knowledge of the workings of colleges and university bureaucracies and has a demonstrated capacity to establish rapport with students, particularly students with disabilities . 

4.3 Create a student intern working-group to assist the consultant in the development of a draft curriculum/strategic plan. 

4.4 Seek statewide examples of best practices to assist students with a disability in utilizing the postsecondary experience as a laboratory in which to prepare for entry into adult life and the world of work. 

4.5 Finalize draft curriculum and implement a pilot program on a college campus identified by the working group. This program will educate college students with disabilities about IL philosophy, resources, and activism. 
4.6 Conduct a quarterly assessment of the strategic pilot plan, utilize findings of assessments to make corrective action as needed, and document findings for inclusion in plan for second and third years of SPIL.

2008 Outcome: Evidence of a network of support to individuals newly disabled and youth and initiatives for introducing them to Independent Living Philosophy and CILs.   A curriculum that educates college students with disabilities about IL philosophy, resources, and activism.  A strategic plan for implementing this curriculum on college campuses.
FFY 2009

Objective 5:
Continue networking activities designed to increase effectiveness of support
                         network.

5.1 Evaluate 2008 strategies for building a network and revise as appropriate.

Objective 6:
Continue to implement plan for an independent living presence on college 
                        campuses.

6.1 Utilizing the findings of the previous year’s pilot and contingent upon the degree of its success, implementation of the curriculum/strategic plan will be proposed to a representative group of colleges and universities throughout the state;

6.2 Continued documentation of the efficacy of the curriculum/strategic plan and a summary report of this outcome.
2009 Outcomes: Evidence of increased effectiveness in support networks.   Summary report of effectiveness of college pilot.
FFY 2010

Objective 7:
Continue networking activities designed to increase effectiveness support
                         networks.

7.1 Evaluate 2009 strategies for building a network and revise.

Objective 8:
Continue to implement plan for independent living presence on college campuses.

8.1
Expand pilot to 2 additional college campuses.

2010 Outcome: Evidence of increased effectiveness; Summary report documenting effectiveness of college pilot.

Responsibilities:  SPIL committee, CIL EDs, SILC ED.
Linkages:  Offices of Students With Disabilities on college campuses, Veteran’s Groups, youth movement organizations (CT – KASA), DD Council.
Goal 5:
To expand community inclusion opportunities for people with disabilities. 

Background: A conference entitled Interroburst brought together forty individuals with disabilities and others to explore and discuss issues related to the feelings of isolation in 2003. This conference stemmed from a key finding in a 2000 Harris survey that "one of the most serious consequences of having a disability is that it tends to increase social isolation and reduce community participation."  Many of the people with disabilities surveyed said that they were not at all involved in their communities; they were twice as likely to be dissatisfied with their level of community involvement; and they felt that they were not contributing members of their communities. Interroburst sought to identify the elements of community integration, the barriers that stand in the way of true integration, and strategies to promote community integration. The results of these two days of deliberations are a rich source of information for a SILC initiative. 

Additionally, since the conclusion of the Interroburst, the need to address the problem of isolation has affirmed the results of a survey conducted by Connecticut’s Nursing Home Transition Project. The project surveyed consumers who transitioned from nursing homes to the community and learned that while most are satisfied with the quality of their life in the community, many reported feelings of loneliness and isolation.  Isolation is further complicated by absence of IL services in the geographic area to which the person relocates or differences in ethnic background. The experience of community inclusion has proven to be one of the key factors in successful transitions. 

Committed to developing opportunities that promote community integration, the SILC has identified the mobilization of community assets as one of the primary keys to community integration of people with disabilities. 

The intent of the SPIL is to develop a two-tiered approach to achieving this goal by creating models that can be adapted at a community level. The SILC recognizes that there are different models and approaches that will achieve meaningful outcomes.  A committee will be formed to study models of community inclusion that have proved to be successful. The results of the study group may inform the  SILC, CILs and other disability organizations.  . 
Objectives and Timeline

FFY 2008
Objective 1:
Create a working group to study models of community inclusion that have proven successful with special focus on models that are successful given ethnic differences.

1.1 Review the results (what works, what doesn’t work) from the 3-year Real Choice Grant Model Communities Initiative results of pilot projects. 

1.2 Modify existing workshops or design new workshop

1.3 Deliver workshops where consultants, organizations, and consumers will share their expertise in creating and supporting community inclusion opportunities for people with disabilities.

2008 Outcomes: Host one community inclusion workshop
FFY 2009
Objective 2:  Continue workshops to advance community inclusion.
2009 Outcomes: 1-2 community inclusion workshops.
FFY 2010 

Objective 3:
Development of a manual of ideas, success stories, and strategies that can be used as a teaching tool to promote community integration. 

3.1 The DSU, in collaboration with the SILC, will determine the scope of work required to design and compile the manual, and, if necessary; issue an RFP to complete this project.  

3.2 Review success of Part B funded community inclusion projects and utilize information to inform the manual. 

2010 Outcomes: Manual; workshops .
Responsibilities:  SPIL Committee, DSU, SILC staff, CILs. Linkages:  CILs, CACIL, Spinal Cord Injury Association, DD Council, other disability organizations.
Goal 6:
To build a cultural identity and sense of pride among people with disabilities in the state of Connecticut thereby reducing the stigma associated with disability. 

Background: Social movements emerge when stigmatized groups come to recognize that in order to fight the systemic oppression that accompanies their stigma, they must act in an organized fashion. Only through cohesive action can they expect to participate in the full benefit of citizenship. Often individuals who are members of stigmatized groups internalize the values of the dominant culture, including the stigma itself. The outcome of this adoption of societal values has powerful adverse effects on individual esteem eventuating in weakening of the social movement.

This potential for erosion of the cohesion intrinsic to groups is effectively resisted by defining the roots of stigma and identifying the dynamics of oppression within the social movement itself. Once understood the group can build a cultural identity that celebrates and takes pride in the differences that define the stigma, essentially turning the stigma on its head. 

To assert that there is a disability culture is to affirm that there are numbers of stigmatized individuals, who by virtue of intellectual, behavioral, or physical attributes depart from statistical or attitudinal norms. This assertion further posits that these individuals have the potential of organizing a system of language, arts, music and theater, which can be identifiable as something more congruent than a group or movement. Recognition that disability culture can be a unifying attribute and cause for celebration encourages individuals with disabilities, visible and “hidden”, to join in community asserting their personal worth. 

With the advent of the Independent Living Movement, people with disabilities have asserted their rights, bonding together to demand increased opportunities to be an active part of the larger culture. Over time, this has afforded them the opportunity to build a subculture of disability identity and pride. This subculture is essential to under gird the more applied activism of the IL movement and ensure its long-term viability.

Objectives and Timelines

FFY 2008

Objective 1:
Develop opportunities for people with disabilities to enjoy different types of artistic expression that celebrates disability pride and culture. 

1.1. Build relationships and possible partnerships with mainstream, non-profit arts organizations throughout the state of Connecticut. 

1.2. Explore the possibility of co-sponsoring artistic events celebrating disability cultural identity and pride with these organizations.
1.3. Look for opportunities to incorporate artistic performance or display into other SILC events such as conferences. 

1.4. Explore the possibility of organizing a Disability Culture Day that is in tandem with another event or a self-contained event. This will be a “festival” that includes many different forms of artistic expression (poetry, music, ASL performance, drama, visual art, comedy, etc), all celebrating the beauty of the Disability experience. 
Objective 2:
Create opportunities for people with disabilities to express this important part of their identity artistically through all mediums (visual art, music, literature, etc.).         
2.1 Build relationships and possible partnerships with mainstream, non-profit arts education organizations or schools throughout the State of Connecticut.
2.2 Explore the possibility of co-sponsoring education events celebrating disability cultural identity and pride with these organizations.
2.3  Look for opportunities to incorporate artistic education and self-expression into other SILC events such as conferences.

Objective 3:
Educate people with disabilities and the community at large regarding Independent Living and the history of the disability rights movement.
3.1 Build relationships and possible partnerships with disability “youth movement” organizations within the State of Connecticut.
3.2   Explore opportunities to partner with these organizations to educate youth with disabilities about the past struggles and victories of the IL movement and the people that made major contributions to it.
3.3   Explore the possibility of partnering with youth movement organizations to work toward establishing a Disability History Day (or week or month) in public schools throughout the state of Connecticut.
 3.4  Explore opportunities to partner with these organizations to educate youth with disabilities about the past struggles and victories of the IL movement and the people that made major contributions to it.
3.5   Identify and establish partnerships with like-minded organizations to produce materials that record the history of Independent Living movement within the State of Connecticut.  These materials would be for broad public consumption employing a variety of media such as a website, an oral history presentation, documentary or book.
2008 Outcomes: Art & music partnerships with Connecticut not-for-profits, co-sponsor with an artistic center, art performance or display, presentation at a SILC conference, and a disability culture day. On-going relationships with youth with disabilities, advocacy groups, public school systems, adult education programs, and community colleges. 

FFY 2009

Objective 4:
Evaluate the success of year 1 activities and repeat or enhance those activities that seem to have potential. 

2009 Outcomes: Art & music partnerships with Connecticut not-for-profits, co-sponsor with an artistic center, art performance or display, presentation at a SILC conference, and a disability culture day.  Demonstrated artistic opportunities and activities. On-going relationships with youth disabilities advocacy groups, public school systems, adult education programs, and community colleges. 

FFY 2010

Objective 5:
Continue to evaluate success of activities and repeat or enhance those activities that have potential.

2010 Outcomes: Art & music partnerships with Connecticut not-for-profits, co-sponsor with an artistic center, art performance or display, presentation at a SILC conference, and a disability culture day On-going artistic opportunities and activities. On-going relationships with youth with disabilities advocacy groups, public school systems, adult education programs, and community colleges. 

These relationships will lead to Disability History day (Or week, or month) in more and more public schools, Disability History courses in adult education classes at high schools, and credit free Disability History courses through community colleges.

2008-10:

Responsibilities:  Ad hoc planning committee, community service volunteers, college intern(s), SILC staff

Linkages:  colleges and universities, art and music organizations, public school systems, CT-KASA

 Goal 7:   To provide Part B funding to existing CILs in CT.

Background: The availability of funds to offset expenditures for goods and services is essential to the completion of Independent Living Plans and remains an important resource for strategic interventions which are often vital to the success of each plan.   In addition, Part B funding will be allocated to each of the five CILs within the state for operations.
Objectives and Timelines
FFY 2008

Objective 1:  To continue to provide Part B funding for purchase of goods and services otherwise not funded by formal systems.
1.1 The DSU will contract to provide $10,000 to each CIL in the State for the purpose of providing consumers with funds on an annual basis. Funds may be used to purchase services substantiated in the Independent Living Plan (ILP), mutually agreed upon by the CILs and the recipient, unless the recipient signs a waiver stating that such a plan is unnecessary. Expenditures are limited to $500 per individual annually, but exceptions up to $1,000 may be made with the approval of the CIL Executive Director.

1.2 The CILs will record of the impact of direct service purchases. 

1.3 The DSU in collaboration with the SILC and the CILs will revisit both the timely redistribution, in the unlikely event funds are not expended, and an increase in the amount available for this critical resource. 

2008 Outcomes:  Increased financial support to CILs. 

Linkages:  SILC, CACIL, CILs, DSU, BESB. 

FFY 2009
Objective 2:   Continuation of Part B funding for purchase of goods and services.
Objective 3:  The DSU will contract to provide $45,000 per year of Part B funding to each of the five CILs in the state for the purpose of supporting general CIL operations.

2009 Outcomes:  Increased financial support to CILs. 

Linkages:  SILC, CACIL, CILs, DSU, BESB, RSA . 

FFY 2010
Objective 4:  Continuation of  Objectives from FFY 09. 

2010 Outcomes:  Increased financial support to CILs. Linkages:  SILC, CACIL, CILs, DSU, BESB, RSA . 
Goal 8: 
Provide  IL services to  consumers who are legally blind through the purchase of adaptive equipment and services by BESB.
Background: The Board of Education and Services for the Blind (BESB) is the designated Connecticut state agency (DSU) that is funded to provide vocational rehabilitation services to consumers who are legally blind. BESB receives an annual allocation of Part B funding from RSA; BESB “passes through” the majority of this funding plus state matching funds to BRS for support of Connecticut’s State Plan of Independent Living. 

The agency retains $12,000 of funding (Part B plus state match) for purchase of adaptive equipment and services to meet the independent living needs of consumers as per approved ILP or IL Waiver when these services cannot be funded through VR or other sources of state and federal funding available to the agency.  

Objectives and Timeline

FFY 2008

Objective 1:
BESB will utilize $12,000 in Part B funding to purchase or provide independent living services to  consumers who are legally blind, including but not limited to purchase of adaptive equipment and aids. 

1.1 Purchase of adaptive equipment and/or IL services for consumers who are legally blind. 

2008 Outcomes: Documentation of purchase of equipment and services in an approved ILP or IL Waiver that is reported in each annual 704 report year.

FFY 2009

Objective 2:
Continue purchase of adaptive equipment and/or IL services to  consumers who are 
                        legally blind.
2009 Outcomes: Documentation of purchase of equipment and services in an approved ILP or IL Waiver that is reported in each annual 704 report year.

FFY 2010

Objective 3:
Continue purchase of adaptive equipment and/or IL services  to  consumers who 
                       are legally blind.
2010 Outcomes: Documentation of purchase of equipment and services in an approved ILP or IL Waiver that is reported in each annual 704 report year.

2008-10:

Responsibilities:  BESB IL Grant coordinator.  Linkages:  BESB staff, CIL’s.
GOAL 9:  To ensure the continuation of quality independent living services in Connecticut through the mechanism of annual compliance reviews.
Background:  Compliance monitoring has historically been used as a valuable tool, in both the public and private sectors, to help organizations stay focused on their mission and the quality of the product they deliver.  The objective perspectives of a knowledgeable review team can provide insight into potential areas for growth and development, applaud best practices, and ensure opportunities for corrective action plans.  Quality assurance monitoring of independent living services is assigned to the Rehab Services Administration (RSA) at the federal level, and to the designated state agencies at the state level.  In Connecticut this function is provided by the Bureau of Rehab Services (BRS) and Board of Ed and Services for the Blind (BESB).

 FFY 09

Objective 1:  The DSUs (BRS and BESB) will establish a process for annual compliance 
                        monitoring of  the network of independent living centers.
2.1 The DSUs  (BRS and BESB) will collaborate with RSA and other partners in developing a  monitoring  tool that reviews organizational management, service delivery system, and resource development initiatives and activities.
2.2 The DSUs (BRS and BESB) will develop a review team that includes the DSUs, the SILC, and  at least one peer reviewer with knowledge of the management and operation of CILs.
2.3 A designated review team will evaluate the five CILs on an annual basis, providing at least a 30 day notice.
 2009 Outcomes:  Documentation of compliance monitoring results

 Linkages:  BRS, BESB, SILC, CILs, RSA.
 FFY 2010
 Objective 2:   Annual compliance monitoring of the network of CILs as established in 

                         FFY 09.
 2010 Outcomes:  Documentation of compliance monitoring results

 Linkages:  BRS, BESB, SILC, CILs, RSA.
1.2B Describe the steps planned regarding outreach to populations in the State that are unserved or underserved by programs under title VII, including minority groups and urban and rural populations.  This section of the SPIL must:

· Identify the populations to be designated for targeted outreach efforts;

The populations to be designated include:
(1)  Consumers who reside in underserved communities and geographical regions of the state;  

(2)  Racial/ethnic minority populations residing in urban areas; 

(3)  Youth transitioning from high school and post secondary education

(4)  Consumers with acquired disabilities 

· Identify the geographic areas (i.e., communities) in which the targeted populations reside; and 

In Connecticut there are currently five Centers of Independent Living; they all receive Part B and C funding and serve consumers who reside in one of five geographical areas of the state: Independence Unlimited, Inc. (North Central region), Disability Network of Eastern Connecticut (Eastern); Independence Northwest, Inc. (Western); Center for Disability Rights (South Central); and Disability Resource Center of Fairfield County (South Western).   Within these geographical regions, some areas continue to be significantly underserved including but not limited to the north east corner, the northwest corner, the western area bordering New York state,  the central corridor of the state and lower Fairfield County.   

· Describe how the needs of individuals with significant disabilities from minority group backgrounds will be addressed. 
Connecticut has three of the ten poorest cities in the United States: Bridgeport, Hartford, and New Haven.  There are significant number of racial/ethnic minority populations that reside in these cities including West Indians, Latinos, African-Americans, and Brazilians.  The SILC will ensure that outreach materials are available in Spanish.  Photographs must reflect diverse populations.  The SILC is responsible for assuring diversity in the council, thereby assuring the input of a broad range of stakeholders in the design, development and implementation of the SPIL.

Under Goal 2, the SILC will develop a strategic plan for expansion of the delivery of independent living services to underserved and unserved populations and communities.  The SILC will utilize data gathered from a variety of resources including updating of a previous study funded by the SILC, ILRU, SILC-Net, CACIL, etc. to inform this process.  

Under goal 5, isolation of people with severe disabilities will be addressed. Under goal 4, activities will be directed toward youth and young adults with disabilities transition.  

1.3 Financial Plan – 34 CFR 364.42(a)(2) and (3); 34 CFR 364.29
Describe in sections 1.3A and 1.3B, below, the financial plan for the use of Federal and non-Federal funds to meet the SPIL objectives.  

1.3A Financial Plan Tables

Complete the financial plan tables covering years 1, 2 and 3 of this SPIL.  For each funding source, provide estimated dollar amounts anticipated for the applicable uses.  The financial plan table should include only those funding sources and amounts that are intended to support one or more of the objectives identified in section 1.2 of the SPIL.  To the extent possible, the tables and narratives must reflect the applicable financial information from centers for independent living.  Refer to the SPIL Instructions for additional information about completing the financial tables and narratives.

· Insert additional rows for the specific funding sources and amounts expected within the categories of Other Federal Funds and Non-Federal Funds.

Year 1

	Sources 
	Approximate Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities

	Title VII Funds
	
	
	
	

	Chapter 1, Part B 
	
	$28,212
	
	 $18,000

	Chapter 1, Part C
	
	
	$700,000
	

	Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	
	
	

	
	
	
	
	

	Other Federal Funds
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	$180,000 
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	Non-Federal Funds
	
	
	
	

	State Funds
	
	 $33,788
	$638,467
	

	Other
	
	
	
	


 Year 2

	Sources 
	Approximate Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities

	Title VII Funds
	
	
	
	

	Chapter 1, Part B 
	
	 $28,212
	$225,000
	 $180,000

	Chapter 1, Part C
	
	
	$700,000
	

	Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	
	
	

	
	
	
	
	

	Other Federal Funds
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	$180,000
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	Non-Federal Funds
	
	
	
	

	State Funds
	
	$33,788
	$638,467
	

	Other
	
	
	
	


Year 3

	Sources 
	Approximate Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities

	Title VII Funds
	
	
	
	

	Chapter 1, Part B 
	
	 $28,212
	$225,000
	 $156,000

	Chapter 1, Part C
	
	
	$700,000
	

	Chapter 2, OIB (only those provided by the OIB grantee to further a SPIL objective)
	
	
	
	

	
	
	
	
	

	Other Federal Funds
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	$180,000
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	Non-Federal Funds
	
	
	
	

	State Funds
	
	$33,788
	$638,467
	

	Other
	
	
	
	


1.3B Financial Plan Narratives 

1.3B(1) Specify how the part B, part C and chapter 2 (Older Blind) funds, if applicable, will further the SPIL objectives.
Goals

Part B funds will support goals 1 – -9 over the 3 years of the SPIL

1.    To reduce barriers to independent living; $39,000

2.    To develop a strategic plan to expand the network of Centers and services to unserved or underserved populations or communities.  $10,000

3.    To enhance the capacity of existing Centers for Independent Living; $36,000

4.    To develop life-affirming strategies to facilitate transition of individuals with disabilities towards increased levels of independence and community living; $42,000

5.    To expand community inclusion opportunities for people with disabilities; $44,000

6.    To build a cultural identity and sense of pride among people with disabilities in the State of Connecticut; $21,000

7.    To provide Part B funding to existing CILs in CT; $600,000 

8.    Retention of $12,000 in Part B funding per year for purchase of adaptive equipment and services by BESB; $36,000

9.    BRS monitoring  $162,000

DSU Administration – Part B funds will be used to support a .5 FTE staff position to provide necessary administrative support to adhere to the statutory requirements of the DSU contained in the law and federal regulations.

Part C funds general operations of CILs.  Therefore Part C supports goals 1 –9 indirectly through CIL participation and coordination. ($2,100,000 for 3 years). 

1.3B(2) Describe efforts to coordinate Federal and State funding for centers and IL services, including the amounts, sources and purposes of the funding to be coordinated. 

As mentioned previously, the Bureau of Rehabilitation Services directs Federal I/E funds to support the operation of the State Independent Living Council. All funding streams including, Part C, Part B, I/E are considered and coordinated as the State Plan for Independent Living is developed. .For example, Part B funds are directed to support technology needs of existing CILs. While Part C funds are directed for general operation of CILs and while one could define technology needs as general operations, the SILC and DSU are aware that Part C alone is inadequate to fund all general operations.  Part B is utilized to support CILs when needs arise. State funds ($638,467) are also used to support general CIL operations.  Contracts are based on standards and indicators in section 725 to assure strategic alignment with federal Part C funds.

1.3B(3) Describe any in-kind resources including plant, equipment or services to be provided in support of the SILC resource plan, IL services, general CIL operations and/or other SPIL objectives.

The State of Connecticut frequently uses conference space to host meetings between the CILS, SILC and the DSU. 

1.3B(4) Provide any additional information about the financial plan, as appropriate.

N/A

1.4 Compatibility with Chapter 1 of Title VII and the CIL Work Plans – 34 CFR 364.42(c) and (e)
1.4A Describe how the SPIL objectives are consistent with and further the purpose of chapter 1 of title VII of the Act as stated in section 701 of the Act and 34 CFR 364.2.  

SPIL objectives provide funding for improving the provision of IL services. Support for CILs is specifically addressed through Goal 3,  to enhance the capacity of existing CILS, and in Goal 7, to provide Part B funding to existing CILs in Connecticut. 

1.4B Describe how, in developing the SPIL objectives, the DSU and the SILC considered and incorporated, where appropriate, the priorities and objectives established by centers for independent living under section 725(c)(4) of the Act. 

The process for the development of the SPIL included forums at each independent living center to assure input of both the CIL staff as well as CIL consumers.  These forums were held to better define the needs of the consumers and CIL staff as a beginning point to the development of the SPIL.  As the plan was developed, the CIL representative served as an active member of the SPIL workgroup and as liaison to the remaining CILs. The draft SPIL was presented at two CILs prior to finalization, and the amended SPIL was developed subsequent to a large stakeholder forum.  While all goals reflect the input of the CILs, Goals 3 and 7 were designed with specific concerns of CILs in mind.  Goal 3 (increasing capacity of the CILs) addresses the need for assistance with IT infrastructure enhancement, including hardware, software and training, due to the recent changes in 704 reporting and data collection.  Goal 7 (to provide Part B funding to the existing CILs) addresses the concern expressed by the CILs of the cumulative negative effect of funding reductions which has resulted in loss of staff and decreased IL service delivery.     

1.5 Cooperation, Coordination, and Working Relationships Among Various Entities – 34 CFR 364.26
Describe the steps that will be taken to maximize the cooperation, coordination and working relationships among the SILS program, the SILC, and centers; the DSU, other State agencies represented on the SILC and other councils that address the needs of specific disability populations and issues; and other public and private entities determined to be appropriate by the SILC. 

· The description must identify the entities with which the DSU and the SILC will cooperate and coordinate.

The DSU, the Board of Education and Services for the Blind (BESB) , the CIL directors and the SILC director meet quarterly to address progress on goals and areas of concerns.  In addition, representatives from the DSU and BESB  attend all SILC meetings and are mandated members of the SPIL development and implementation committees.  

In addition, the SILC seeks to involve the broadest range of stakeholders in the design, development and implementation of the SPIL. The following organizations were involved in the development of the SPIL are identified as partners in coordinating and implementation. These partners are involved in workgroups and/or as contracting agencies:  CILs, Disability Collaborative, National Council on Independent Living, Independent Living and Research Utilization Office of Protection and Advocacy, Americans with Disabilities Council, Kids As Self Advocates, Youth Leadership Forum, higher education administrators, student activist groups, art leagues, public and private museums.

1.6 Coordination of Services – 34 CFR 364.27
Describe how IL services funded under chapter 1 of title VII of the Act will be coordinated with and complement other services to avoid unnecessary duplication with other Federal, State, and local programs, including the OIB program authorized by chapter 2 of title VII of the Act, that provide IL- or VR-related services.

Teams are critical to coordination of services and avoiding duplication of services.  Various consultants and counselors at BRS work in a team environment with IL staff as needs arise to share expertise specific to individual consumers. During a team process, the IL center staff is the lead relative to IL plans (including transition from nursing homes) and the BRS counselor is the lead on IL needs relative to a work plan. Through teamwork, unnecessary duplication is avoided.

The DSU, the Board of Education and Services for the Blind (BESB), and CILs also exchange referrals, recognizing that each provider offers unique services necessary for consumers to reach their independent living goals.  Services are coordinated at the local level between partners to avoid duplication and to maximize self-direction on the part of the individual consumer.  Under Connecticut’s Medicaid infrastructure grant(s) including Money Follows the Person, all partners are actively engaged in ensuring that IL services provided by all parties are coordinated.

The services provided by the DSU and the OIB program are unique, specialized, and targeted to meet the needs of consumers where other resources do not exist or are minimally available.  

The Board of Education and Services for the Blind retains $12,000 in Part B funding (including state matching funds) to purchase adaptive equipment for consumers, primarily under the age of 55, where other resources are not available from other sources of federal, state, or private funding that the agency administers.  In addition policies and procedures within the agency stipulate that the agency pursue comparable benefits whenever practical (such as access to Medicaid, Medicare or private insurance.   When other resources do exist, this information is made available to clients, consistent with the practice of informed choice and consumer control.  

The Title VII, OIB program administered by the Board of Education and Services for the Blind (BESB) is not duplicative of IL services rendered by the CILs.   The CILs refer consumers to BESB that are in need of specialized training and adaptive equipment such as Closed Circuit Television Viewers that BESB can provide to qualified individuals with approved IL or IPE plans.  The CILs continue to collaborate with BESB in delivering self-advocacy skill training in conjunction with a series of conferences designed to educate the elderly service provider community on low vision issues, community based services, and information on Titles II and II of ADA and its application to individuals with severe vision impairment.   
1.7 Independent Living Services for Individuals who are Older Blind – 34 CFR 364.28
Describe how the DSU seeks to incorporate into, and describe in, the State plan any new methods or approaches for the provision of IL services to older individuals who are blind that are developed under the Older Individuals who are Blind program and that the DSU determines to be effective.

The program manager of the Older Individuals who are Blind (OIB) program serves as an ex-officio member of the SILC and reports on OIB activities as well as other activities of the DSU at SILC meetings.  The Independent Living Services program administered by BESB consists of three components that are incorporated into the State Plan and benchmarks set for the agency.  These components include (1) 8-10 community based training groups held at Senior Centers throughout the State; (2) 3 conferences per year to train the elderly service provider network and others on vision rehabilitation services available in the community; and (3) seminars conducted at Senior Centers and other localities to educate seniors at risk and consumers who have age-related eye conditions about vision rehabilitation services available at the local, state and federal level.  Consumer evaluations of these programs remain very high.   

Section 2: Scope, Extent, and Arrangements of Services

2.1 Scope and Extent – 34 CFR 364.42(b)(2)(3); 34 CFR 364.43(b); 34 CFR 364.59(b)
2.1A Check the appropriate boxes in the SPIL Instrument table indicating the types of IL services to be provided to meet the objectives identified in section 1.2 of this SPIL, and whether the services will be provided by the CILs or by the DSU (directly and/or through contract or grant). 

	Table 2.1A: Independent living services
	Provided by the DSU (directly) 
	Provided by the DSU (through contract and/or grant)
	Provided by the CILs (Not through DSU contracts/ grants)

	Core Independent Living Services, as follows:

· Information and referral

· IL skills training

· Peer counseling 

· Individual and systems advocacy
	
	
	

	
	
	X
	X

	
	
	X
	X

	
	
	X
	X

	
	
	X
	X

	Counseling services, including psychological, psychotherapeutic, and related services
	
	
	

	Services related to securing housing or shelter, including services related to community group living, and supportive of the purposes of this Act and of the titles of this Act, and adaptive housing services (including appropriate accommodations to and modifications of any space used to serve, or occupied by, individuals with significant disabilities)
	X
	X
	X

	Rehabilitation technology
	X
	
	

	Mobility training
	X
	
	

	Services and training for individuals with cognitive and sensory disabilities, including life skills training, and interpreter and reader services
	X
	X
	X

	Personal assistance services, including attendant care and the training of personnel providing such services
	
	
	

	Surveys, directories and other activities to identify appropriate housing, recreation, accessible transportation and other support services
	
	X
	X

	Consumer information programs on rehabilitation and IL services available under this Act, especially for minorities and other individuals with disabilities who have traditionally been unserved or underserved by programs under this Act
	X
	X
	X

	Education and training necessary for living in the community and participating in community activities
	
	X
	X

	Supported living
	
	
	

	Transportation, including referral and assistance for such transportation
	
	X
	X

	Physical rehabilitation
	X
	
	

	Therapeutic treatment
	
	
	

	Provision of needed prostheses and other appliances and devices
	X
	
	

	Individual and group social and recreational services
	
	X
	X

	Training to develop skills specifically designed for youths who are individuals with significant disabilities to promote self-awareness and esteem, develop advocacy and self-empowerment skills, and explore career options
	X
	X
	X

	Services for children with significant disabilities
	X
	X
	X

	Services under other Federal, State, or local programs designed to provide resources, training, counseling, or other assistance of substantial benefit in enhancing the independence, productivity, and quality of life of individuals with significant disabilities
	X
	X
	X

	Appropriate preventive services to decrease the need of individuals with significant disabilities for similar services in the future
	
	X
	X

	Community awareness programs to enhance the understanding and integration into society of individuals with disabilities
	
	X
	X

	Other necessary services not inconsistent with the Act
	X
	X
	X


2.1B Describe any service provision priorities, including types of services or populations, established for meeting the SPIL objectives identified in section 1.2.  

The following are service provision priorities established by the SPIL:
Community awareness programs to enhance the understanding and integration into society of individuals with disabilities

Training to develop skills specifically designed for youths who are individuals with significant disabilities to promote self-awareness and esteem, develop advocacy and self-empowerment skills, and explore career options

Consumer information programs on rehabilitation and IL services available under this Act, especially for minorities and other individuals with disabilities who have traditionally been unserved or underserved by programs under this Act

2.1C If the State allows service providers to charge consumers for the cost of services or to consider the ability of individual consumers to pay for the cost of IL services, specify the types of IL services for which costs may be charged and for which a financial need test may be applied, and describe how the State will ensure that:

· Any consideration of financial need is applied uniformly so that all individuals who are eligible for IL services are treated equally; and

· Written policies and consumer documentation required by 34 CFR 364.59(d) will be kept by the service provider. 

Indicate N/A if not applicable.

N/A

2.2 Arrangements for State-Provided Services – 34 CFR 364.43(d) and (e)
2.2A If the DSU will provide any of the IL services identified in section 2.1A through grants or contractual arrangements with third parties, describe such arrangements.  

The DSU will contract directly with each of the 5 CILs in the state for the provision of IL core services and general CIL operations.

2.2B If the State contracts with or awards a grant to a center for the general operation of the center, describe how the State will ensure that the determination of an individual's eligibility for services from that center shall be delegated to the center.

The state delegates responsibility for determination of an individual’s eligibility for services to CILs through contract language.

Section 3: Design for the Statewide Network of Centers
3.1 Existing Network – 34 CFR 364.25
Provide an overview of the existing network of centers, including non-Part C-funded centers that comply with the standards and assurances in section 725 (b) and (c) of the Act, and the geographic areas and populations currently served by the centers. 

The five Connecticut Centers for Independent Living represent the eight counties. It is important to note that Connecticut never had strong county governments, and since 1960 the names and boundaries of its eight counties have existed only as geographical names used to define parts of the state and weather conditions.  Connecticut’s CILs are strategically located throughout the state to provide statewide coverage for the delivery of IL core services.  All the CILs receive both state and federal funding and service all populations within their service area.  The CILs overlap counties, but do not overlap cities or towns.  The CIL service areas are as follows:  
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1. Region #1 (Southwest Region) is served by Disability Resource Center of Fairfield County (DRCFC), located in Stratford, CT, which is adjacent to the city of Bridgeport that holds the largest number of residents with disabilities (approximately 32,000) in the region.  DRCFC serves cities and towns in Fairfield County; 
2. Region #2 (South Central Region) is served by Center for Disability Rights (CDR),  located in West Haven, CT, is next door to the city of New Haven that holds the largest number of residents with disabilities (approximately 25,000) in the region. CDR serves the cities and towns in New Haven County and Middlesex County.
3. Region #3 (Eastern Region) is served by Disabilities Network of Eastern Connecticut (DNEC), located in Norwich, CT, which is home to the largest community of individuals with disabilities (approximately 8,000) in the region. DNEC serves cities and towns in New London County, Windham County and Tolland County.    
4. Region #4 (North Central Region) is served by Independence Unlimited (IU) located in Hartford, CT, which is home to the largest community of individuals with disabilities (approximately 30,000) in the region.  IU serves cities and towns in  Hartford County and Tolland County. 
5. Region #5 (Northwest Region) is served by Independence Northwest (IN) located in Naugatuck, CT, is adjacent to the city of Waterbury that holds the largest number of residents with disabilities (approximately 23,000) in the Northwest region.  IN serves cities and towns in Litchfield County, New Haven County, and Fairfield County.  
In 1988, CT’s Independent Living Advisory Council developed a five-year plan to establish 8 CILs in the state. The plan divided the state into 8 geographic regions, with a center in each region and “several” satellite offices for the established centers. It was estimated that, in 1988, $200,000 was necessary annually to start and operate a new CIL, and $50,000 per year for each satellite office.

By 1989, CT had established 5 out of the 8 planned CILs with a combination of state and federal funding. These CILs provided the core services to 96 of the 169 towns and cities within the state. The 96 towns represented 53% of the state’s geographic area and 75% of CT’s total population. However, in 1993, when the five-year plan was reviewed, no new CILs or satellites were established. Existing CILs did not have sufficient core funds to adequately address the independent living needs of the people in their immediate catchment area.  Building the capacity of the existing CILs was identified as the immediate funding priority while the expansion of the network remained a potential goal.

In 2008, CT’s Bureau of Rehabilitation Services submitted a letter to the US DOE, RSA stating that as a result of stakeholder input, the SILC and combined DSUs mutually agreed to seek approval to amend Connecticut’s existing SPIL to delay the expansion of independent living services to continue to focus efforts on strengthening the capacity of five centers within the Connecticut network.   

A 2004 needs assessment commissioned for the SILC by the Center on Aging at University of Connecticut Health Center determined that given the size of the state of Connecticut, the entire state is served by a Center for Independent Living.  However, the degree to which a given town and/or area is underserved tends to rise from the distance of its CIL.  The CILs are seeking to expand outreach and service delivery to unserved and underserved populations and geographic areas. 

3.2 Expansion of Network – 34 CFR 364.25

Describe the design for the further expansion of the network, including identification of the unserved and underserved areas in the State and the order of priority for serving these areas as additional funding becomes available (beyond the required cost-of-living increase).

After discussion with the existing CILs in 2004, it was agreed to increase the level of each CIL to $550,000.  While Part C funding has moderately increased over the past ten years, state allocations to CILS have varied significantly.  The $550,000 figure was based on operational budgets submitted by the CILs to the SILC and remained constant until the development of the current SPIL in 2008.  In 2008, the SILC voted to decrease the base level of funding from $550,000 to $300,000.  This lower level of funding was intended to be provisional based on the development and implementation of a strategic plan that would address diversification of funding and expansion to underserved communities and populations.  Unfortunately, before the strategic planning began, the severe decline in state revenue significantly reduced the ability of the state of Connecticut to fund all programs at their existing level, including but not limited rehabilitation services programs.  Subsequently in November 2009, Governor Rell submitted a deficit mitigation plan that proposed the elimination of all state funding administered by the Bureau of Rehabilitation Services (DSU) to Connecticut’s five CILs, except for the 11.12% state match required to retain Part B funding.  While the Connecticut General Assembly sought to restore state funding to the CILs in December 2009, to date this has not occurred and will probably not occur in the next 2-3 years based on increased revenue shortfalls.  The instability in state funding results in difficulty planning and underscores the need of both the SILC and CILs to advocate more aggressively for full funding of the network, as well as aggressively seek alternate resources to advance independent living in the state.  

Distribution of American Recovery and Reinvestment Act of 2009 (ARRA) Funds and Any Excess Regular Part C Funds

The SILC and the DSU have determined that using ARRA stimulus funds to establish new CILs is not feasible given current revenue shortfalls.  However, the base level of $550,000 remains the benchmark and therefore reestablishes the priority of building organizational capacity of the existing five CILs.   The current Part C funds are distributed equally among the five Connecticut CILs.  Therefore, we will distribute the IL Part C ARRA funds equally among the 5 existing Part C centers to meet the needs of underserved areas.  Connecticut will also distribute any excess regular fiscal year 2010 IL Part C funds equally among the existing Part C centers to meet the needs of underserved areas.
Priorities for Using Excess Part C Funds, Including ARRA Funds

Connecticut’s network of five Part C CILs provides Statewide coverage, although underserved areas and populations exist within the service areas of each center. Connecticut proposes the following priorities for use of funds:  

1. Restore the base funding level to $550,000 per CIL; 

2. Expand IL services in underserved geographic areas of CT;

3. Expand data collection to improve the tracking of legally blind clients in order to improve referrals and coordination with BESB.  

The recommendations are based on the SILC gathering and reviewing the following data and research:  

1. Past and current CIL 704 reports;

2. SILC 2004 Needs Assessment;

3. CT Census data;

4. Current CIL budgets; and 

5. Estimates of CT non-profit operational and programmatic costs. 

IL services will be expanded into the following geographic underserved areas:  

1. Middlesex County and Estuary area;

2. Lower Central and Coastal Fairfield County;

3. North Eastern CT; 

4. North Central CT; and

5. Northwest, CT. 

If additional private or public funding becomes available, the Connecticut CILs will:

1. Create effective collaborations and partnerships to assist children with disabilities and their families meet their educational, psychosocial and vocational needs;

2. Build and strengthen the CILs ability to provide pre-vocational and vocational skills to consumers referred through BRS and BESB VR and IL counselors; 

3. Build long-term capacity by improving the technological core of the center, including, but not limited to, purchasing equipment, improving electronic network connection, and obtaining software in order to better serve consumers; 

4. Create more efficient and effective ways of increasing Independent Living services to students with disabilities transitioning from school to employment and independent living;  

5. Expand information and referral and advocacy series to address the needs of consumers who were laid off and may need assistance replacing services or assistive technology previously provided through an employer; and 

6. Provide professional development opportunities that have both short-term and long-term benefits to staff of centers. 

3.3 Section 723 States Only – 34 CFR 364.39

3.3A If the State follows an order of priorities for allocating funds among centers within a State that is different from what is outlined in 34 CFR 366.22, describe the alternate order of priority that the DSU director and the SILC chair have agreed upon.  Indicate N/A if not applicable.

N/A

3.3B Describe how the State policies, practices and procedures governing the awarding of grants to centers and the oversight of these centers are consistent with 34 CFR 366.37 and 366.38. 

N/A

Section 4: Designated State Unit (DSU)
4.1 Administrative Support Services – 34 CFR 364.4; 34 CFR 364.22(b)
4.1A Describe the administrative support services to be provided by the DSU for the SILS 

(Part B) program and, if the State is a Section 723 State, for the CIL (Part C) program.  

Administrative support includes financial and technical assistance in planning the Part B program, budget development, and evaluation of center and SILC activities, competitive procurement, and contract management. The DSU retains $75,000 for administrative costs required to support SPIL activities.  

4.1B Describe other DSU arrangements for the administration of the IL program, if any.

N/A

Section 5: Statewide Independent Living Council (SILC) 
5.1 Resource plan – 34 CFR 364.21(i)
5.1A Describe the resource plan prepared by the SILC in conjunction with the DSU for the provision of resources, including staff and personnel, made available under parts B and C of chapter 1 of title VII, section 101(a)(18) of the Act, and from other public and private sources that may be necessary to carry out the functions of the SILC identified in section 705(c). The description must address the three years of this SPIL.  

The SILC resource plan is funded with $180,000 per year of Innovative and Expansion Funding (BRS). This budget supports a full time executive director and a half time assistant as well as a private office suite and all office expenses.

5.1B Describe how the following SILC resource plan requirements will be addressed:  

· The SILC’s responsibility for the proper expenditure of funds and use of resources that it receives under the resource plan. 

SILC receives funds through a contract administered by the DSU, Bureau of Rehabilitation Services, CT Department of Social Services.  Proper expenditure of funds is detailed in the contract and monitored annually through a site review and audit.

· Non-inclusion of conditions or requirements in the SILC resource plan that may compromise the independence of the SILC.  

The SILC is an independent nonprofit agency .  Appropriate mechanisms will be put into place to ensure the autonomy of the SILC.  

· Reliance, to the maximum extent possible, on the use of resources in existence during the period of implementation of the State plan.

The SILC budget is comprised of noncompetitive resources. All resources are anticipated during the period of implementation of the State Plan.

5.2 Establishment and Placement – 34 CFR 364.21(a)
Describe how the establishment and placement of the SILC ensures its independence with respect to the DSU and all other State agencies.  

The SILC operates as a 501 C 3 incorporated in the State of Connecticut.  In its contract with the DSU, no requirements which encroach on the SILC’s independence with respect to the DSU and other state agencies are included.  

5.3 Appointment and Composition – 34 CFR 364.21(b) – (f) 

Describe the process used by the State to appoint members to the SILC who meet the composition requirements in section 705(b).  

SILC bylaws Article 3 describe in detail the process used by the SILC to appoint new members.  Specifically Article 3.06 states:

The Board Development Committee shall take such measures as are necessary to ensure that requirements for general composition of the SILC and individual qualifications for membership are met. The Chair of the Board Development Committee or such person as shall be designated by the President of the SILC, will solicit applications from individuals wishing to serve as directors of the SILC. These applications shall be solicited in such a manner as to ensure statewide representation and representation of individuals with a broad range of disabilities. The SILC, its agents and any participants in the selection process will ensure the confidentiality of all applicants and practice nondiscrimination in the selection of applicants.

The Board Development Committee shall interview those applicants to be considered for appointment for the purpose of establishing that the applicants possess the requisite knowledge of Centers for Independent Living and independent living services. All potential candidates will be required to sign a Code of Ethics Statement and to complete a Conflict of Interest Declaration, prior to being named to a slate of candidates. The Board Development Committee shall submit to the Executive Committee of the SILC a slate of candidates. 

The Executive Committee shall act upon the slate of candidates and appoint directors at the annual meeting of the SILC in September.  After appointment, the Executive Committee shall submit the names of the directors for appointment to the Governor through the office of the Governor's Aide of Boards and Appointments by October of each year. The Governor shall act upon the slate of candidates at his or her sole discretion.
5.4 Staffing – 34 CFR 364.21(j)

Describe how the following SILC staffing requirements will be met:

· SILC supervision and evaluation, consistent with State law, of its staff and other personnel as may be necessary to carry out its functions. 

As previously mentioned, the SILC operates as a 501C3 corporation.  The board of directors has approved  personnel policies.  It provides guidelines relative to supervision and evaluation.  The board employs a full time director who is evaluated annually by the board of directors.  The director executes business on behalf of the board and has authority to hire and fire staff. Staff reporting to the director are also evaluated on an annual basis.

· Non-assignment of duties to SILC staff and other personnel made available by the DSU, or any other State agency or office, that would create a conflict of interest while assisting the SILC in carrying out its duties.

The DSU acts in partnership with the SILC. The DSU does not staff the SILC.  There is no conflict of interest.

Section 6: Service Provider Requirements
NOTE:  All providers of independent living services under contract with the State of Connecticut are required to provide evidence that they are in compliance with Section 6.1 through 6.7 during annual site reviews.

6.1 Staffing – 34 CFR 364.23; 34 CFR 364.24; 34 CFR 364.31

· Inclusion of personnel who are specialists in the development and provision of IL services and in the development and support of centers.

· Availability, to the maximum extent feasible, of personnel able to communicate (1) with individuals with significant disabilities who rely on alternative modes of communication, such as manual communication, nonverbal communication devices, Braille, or audio tapes and (2) in the native languages of individuals with significant disabilities whose English proficiency is limited and who apply for or receive IL services under title VII of the Act.

· Establishment and maintenance of a program of staff development for all classes of positions involved in providing IL services and, where appropriate, in administering the CIL program, improving the skills of staff directly responsible for the provision of IL services, including knowledge of and practice in the IL philosophy.

· Affirmative action to employ and advance in employment qualified individuals with significant disabilities on the same terms and conditions required with respect to the employment of individuals with disabilities under section 503 of the Act.

6.2 Fiscal Control and Fund Accounting – 34 CFR 364.34

· Adoption of those fiscal control and fund accounting procedures as may be necessary to ensure the proper disbursement of and accounting for funds made available through parts B and C of chapter 1 of title VII of the Act, in addition to complying with applicable EDGAR fiscal and accounting requirements.

6.3 Recordkeeping, Access and Reporting – 34 CFR 364.35; 34 CFR 364.36; 34 CFR 364.37

· Maintenance of records that fully disclose and document the information listed in 


34 CFR 364.35.

· Submission of annual performance and financial reports, and any other reports that the Secretary determines to be appropriate

· Access to the Commissioner and the Comptroller General, or any of their duly authorized representatives, for the purpose of conducting audits, examinations, and compliance reviews, to the information listed in 34 CFR 364.37. 

6.4 Eligibility – 34 CFR 364.40; 34 CFR 364.41

· Eligibility of any individual with a significant disability, as defined in 34 CFR 364.4(b), for IL services under the SILS and CIL programs. 

· Ability of any individual to seek information about IL services under these programs and to request referral to other services and programs for individuals with significant disabilities.

· Determination of an individual's eligibility for IL services under the SILS and CIL programs in a manner that meets the requirements of 34 CFR 364.51.

· Application of eligibility requirements without regard to age, color, creed, gender, national origin, race, religion, or type of significant disability of the individual applying for IL services. 

· Non-exclusion from receiving IL services of any individual who is present in the State and who is otherwise eligible for IL services, based on the imposition of any State or local residence requirement.
6.5 Independent Living Plans – 34 CFR 364.43(c)

· Provision of IL services in accordance with an IL plan complying with Sec. 364.52 and mutually agreed upon by the individuals with significant disabilities and the appropriate service provider staff unless the individual signs a waiver stating that an IL plan is unnecessary.

6.6 Client Assistance Program (CAP) Information – 34 CFR 364.30

· Use of accessible formats to notify individuals seeking or receiving IL services under chapter 1 of title VII about the availability of the CAP program, the purposes of the services provided under the CAP, and how to contact the CAP.

6.7 Protection, Use and Release of Personal Information – 34 CFR 364.56(a)

· Adoption and implementation of policies and procedures meeting the requirements of 34 CFR 364.56(a), to safeguard the confidentiality of all personal information, including photographs and lists of names.

Section 7: Evaluation 

Describe the method that will be used to periodically evaluate the effectiveness of the plan in meeting the objectives established in Section 1.  The description must include the State’s evaluation of satisfaction by individuals with significant disabilities who have participated in the program.  34 CFR 364.38
The SILC, the DSU and the Board of Education and Services for the Blind (BESB) accept responsibility for evaluation of the SPIL.  The objectives, activities and outcomes of the SPIL have all been developed with measurable outcomes and specified timelines.  Multiple measures of assessment will be used to monitor implementation including site reviews, 704 analysis, consumer satisfaction surveys, and required quarterly status updates from contractors.  The State Plan Committee of the SILC will be responsible for quarterly monitoring. The committee reviews status update reports and then reports findings to the full SILC bi-annually.  Modification of activities is based on evaluation in an attempt to continually improve outcomes.

Annual Consumer Satisfaction

Consumer satisfaction regarding the SPIL is a key evaluative component. There are 2 general consumer satisfaction methods:  Consumer satisfaction for IL services where there is an IL plan or consumer record, and consumer satisfaction for impact of the SPIL ‘other activities’ such as workshops, support groups, etc. 

Connecticut’s method for collecting information relative to consumer satisfaction for IL services is as follows:

1) Jointly develop letter to consumer in collaboration with CIL or other contractor;

a. Letter offers the consumer the opportunity to ‘opt out’ of consumer satisfaction.  Persons opting out are asked to indicate their preference not to participate either through return correspondence or calling the DSU.

b. Contact information for those consumers who do not opt out is forwarded to the SILC.

2) Persons participating in the consumer satisfaction survey will either receive a written survey or will participate in the survey through phone interview.
3) All results are collected and analyzed; Results are shared with vendors.

4) Weak areas identified through the survey become areas for improvement for the vendor.
5) Improvement in consumer satisfaction from one year to the next is an expectation.

Connecticut’s method for collecting information relative to consumer satisfaction for workshops, support groups is as follows:
1) Consumer satisfaction evaluation surveys are required as a component to all workshops, support groups etc.

2) Participants are asked to participate in the surveys before leaving the site.

3) Surveys are used to improve programs.

The 2008 – 2010 SPIL is particularly focused on developing a strategic plan to look at areas presently unserved or underserved.   Benchmark data will be established in the area targeted for expansion of services prior to funding IL services in subsequent SPILs.  Success of the expansion will be based on continual improvement in meeting the IL needs of the persons in the geographic area.

Annual Site Reviews

The DSU is required to perform site reviews annually of the CIL’s as per contract specifications.   Site reviews point to opportunities to identify best practice and need for technical assistance.

Section 8: State-Imposed Requirements  
Identify any State-imposed requirements contained in the provisions of this SPIL.  Indicate N/A if not applicable.  34 CFR 364.20(h)

N/A
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